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Georgian Railway - 1TH 2021 update

Fitch Ratings affirmed its BB- long-term issuer credit rating for Georgian Railway in August
2021 but revised the Negative Outlook to Stable, mainly due to the revision of Georgia’s

sovereign outlook.

Georgian Railway posted a 13.2% YoY increase in its revenues in TH 2021 in GEL terms (+3.3%
YoY in USD terms due to the GEL depreciation).

The net finance loss improved by 9.5% YoY, resulting in a net loss of GEL 32.0mlIn in 1H 2021, a
51.3% YoY improvement.

Georgian Railway’s overall freight transportation tariff decreased by 7.2% in 1H 2021 in USD

terms.
Georgian Railway’s containerized cargo throughput saw a 4.8% YoY decrease.

The decline in containerized cargo can be explained by a 225% increase in global
transportation prices. The recent decline in World Container Index provides positive outlook

for future railway containerized cargo.

Georgian Railway key financial figures

245,332 277,627 +13.2%
80,937 83,616 +3.3%
114171 128,699 +12.7%
2,366,502 2,187,337 -7.6%
492015 327,252 -335%
1,874,487 1,860,085 -0.8%
1,320,604 1,402,914 +6.2%
592 6.01 +0.09 pp
Georgian Railway key operating figures

546 6.01 +10.1%

581 239 -58.9%

0.1080 0.1098 +1.7%

0.0356 0.0331 -7.2%

Georgian Railway issuer credit rating

FitchRatings S&P Global
B+

BB-
Stable Negative
Last action: Aug-2021 Last action: Jun-2021

Source: Georgian Railway, Fitch, S&P




A 12.3% YoY stronger half year in terms of revenues (+2.6% in USD terms) 3

Profit and loss highlights (GEL min)
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Georgian Railway posted a 12.3% YoY increase in its revenues in 1H 2021 in GEL terms (+2.6% YoY in
USD terms due to the GEL depreciation).

Due to the GEL fluctuations against foreign currencies, the net finance loss improved by 9.5% YoY in

the same period, resulting in a net loss of GEL 32.0mln in TH 2021, a 51.3% annual improvement.

Georgian Railway’s operating performance saw a 28.4% YoY increase, with EBITDA standing at GEL
128.7mlInin 1H 2021.

While the largest operating expense category, employee benefits expenses, remained relatively
unchanged in Q1 2021, posting a minor, 2% YoY increase, other expenses posted noticeable annual
increase in the same period (+42% Y oY), resulting in a 6% YoY increase in Georgian Railway’s operating
expenses.

Source: Georgian Railway



Shifts in product direction mix and category mix positively affected
1H 2021 freight revenue

Revenue breakdown by service categories (USD min)
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Freight revenues by product categories (USD ‘000) and respective tariffs (USD)
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Freight transportation remains the largest share holder in Georgian Railway’s revenues in 1H 2021 and in

USD terms it saw a 3% YoY increase.

Despite the COVID-19 related mobility restrictions in Q1 2021, the largest decline was observed in the
freight car rental category at -40% YoY in TH 2021.

Despite a 7.2% YoY decline in Georgian Railway’s overall freight transportation tariff in USD terms, a
noticeable increase in total transported cargo (+10.1% YoY) resulted in a 3.3% YoY increase in revenues

in USD terms.

Regardless a significant 21.7% decrease in tariff, transportation of oil products, the largest revenue

generating category in freight transportation, posted a 27.9% YoY increase in TH 2020 in USD terms.

Source: Georgian Railway, TBC Capital
|



Positive outlook for railway containerized cargo as the World
Container Index starts inching down

Transported rail cargo volumes by destination Transported rail cargo volumes by product
(mlIn tons; YoY change) categories (‘000 tons)
70 0 1,000 2,000 3,000
60 e ols I
oil products
el 55
m1H 20 ores N
4.0 .
1H '21 Chemicals [N -6% m1H 20
&fertilizers YoY 1421
3.0
3.0 o
YoY Ferrgus metals ||l -3%
20 change Slelitele YoY
10 Sugar 0
07
os —
0.0 I . Other products -Y"O/Yo
Total cargo Transit Import Domestic Export ©

Georgian Railway’s cargo transportation posted a 10.1% YoY growth in 1H 2021 in tons, attributable to a
46.3% YoY increase in oil & oil products, outweighing the declines in most other major product

categories.

In terms of destinations, all categories have posted growths in TH 2021 with the exception of import, the

second largest destination category, posting a 12.0% YoY decline in the same period.

Georgian Railway decreased its containerized cargo throughput by -4.8% YoY, which, compared to the
225% increase in the Composite World Container Index over the same period is a better than expected
result. A slight downward trend observed in the first week of September in the container index

provides positive outlook for further containerized cargo.

Container throughput and maritime container Composite World Container Index (USD per
index (‘000 TEUs; USD) 40ft container)
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Source: Georgian Railway, Drewry




Georgian Railway Eurobond

Georgian Railway Eurobond details

Georgian Railway JSC
B+/BB-
Senior Unsecured
REGS
USD 500mlIn
17-Jun-2021
17-Jun-2028
4.000%/Semi-annual
100.0000
Green Bond/Loan
iBoxx Global Green, Social and Sustainability Bond Index
Citi, JP Morgan, Renaissance Capital. TBC Capital

Georgian Railway and selected peer Eurobonds’ yield to maturity (%)
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Annex: financial statement highlights

Profit and loss highlights (‘000 GEL)

Revenue 245,332 277,627
Other Income 4,922 3,495
Employee benefits expense (82,810) (84,626)
Depreciation and amortization expenses (39,667) (34,999)
Electricity, inventory and repair work (20,720) (21,644)
Impairment loss on trade receivables (1,202 (485)
Other Expenses (32,553) (46,153)
Operatingactivities 72,602 93,215
Finance income 8,893 11,600
Finance cost (147,084) (136,550)
Profit before income tax (65,499) (31,736)
Income tax expense (337) (298)
Profit and total comprehensive income (65,836) (32,034)
EBITDA 14,171 128,699
EBITDA margin 46.54% 46.36%
Adjusted EBITDA 111,971 126,782
Adjusted EBITDA margin 45.64% 45.67%

Balance sheet highlights (‘000 GEL)

Total Non-current assets 1,974,005 1,939,253
Total current assets 392497 248,084
Total assets 2,366,502 2,187,337
Total equity 492,015 327,252
Total non-current liabilities 1,639,978 1,723,364
Total current liabilities 234,509 136,721
Total liabilities 1,874,487 1,860,085
Total equity and liabilities 2,366,502 2,187,337

Cash flow highlights (‘000 GEL)

Cash flows from operations before

income taxes and interest paid e S
Net cash from operating activities 97,316 126,552
Net cash used in investing activities (21,716) (6,628)
Net cash (used in)/from financing activities (64,197) (242,640)
Net change in cash and cash equivalents 11,403 (122,716)
Cash and cash equivalents 279,101 184,270

Source: Georgian Railway



LEGAL NOTICE

This publication (the “Publication”) has been prepared and distributed by TBC Capital LLC (“TBC Capital’) member of TBC Bank Group PLC (‘Group”) for
informational purposes only and independently of the respective companies mentioned herein. TBC Capital is operating and performing its professional
services on the territory of Georgia and is duly authorized to prepare and distribute this Publication on the territory of Georgia. Nothing in this Publication
constitutes or forms part of an offer or solicitation or invitation to an offer to buy, sell or subscribe for any assets or securities and nothing herein shall form
the basis of any contract or commitment whatsoever or shall be considered as a recommendation to take any such actions. Since distribution of this
Publication may be restricted by law in certain jurisdictions, persons into whose possession this Publication comes are required by TBC Capital to inform
themselves about and to observe any and all restrictions applicable to them. As this Publication is not directed to or intended for distribution, directly or
indirectly, to or use by any person or entity in any jurisdiction where such distribution, publication, availability or use would be contrary to the applicable law
or which would require any registration or licensing within such jurisdiction, neither TBC Capital nor any member of the Group nor any of their respective
director(s), partner(s), employee(s), affiliates, adviser(s) or agent(s) (‘Representatives”) accept any direct or indirect liability to any person in relation to the
publication, distribution or possession of this Publication in or from any jurisdiction. This Publication is not intended to provide any investment, business, tax
and/or legal advice, and credit or any other evaluation. Recipients of this Publication are strongly required to make their own independent investigation and
appraisal of the matters discussed herein. Any investment decision should be made at the investor's sole discretion. Any and all information contained in
this Publication is subject to change without notice, and neither TBC Capital nor any member of the Group nor any of their Representatives are under any
obligation to update or keep information contained in this Publication. Distribution of this Publication, at any time, does not imply that information herein is
correct, accurate and/or complete as of any time after its preparation date or that there has been no change in business, financial condition, prospects,
credit worthiness, status or affairs of the respective companies or anyone else since that date. Accordingly, this Publication should not be considered as a
complete description of the markets, industries and/or companies referred to herein and no reliance should be placed on it. TBC Capital does not
undertake to update this Publication or to correct any inaccuracies therein which may become apparent. The Publication may include forward-looking
statements, but not limited to, statements as to future operating results. Any “forward-looking statements”, which include all statements other than
statements of historical facts, involve known and unknown risks, uncertainties and other important factors beyond TBC Capital’'s control that could cause
the actual results, performance or achievements to be materially different from future results, performance or achievements expressed or implied by such
forward-looking statements. Such forward-looking statements are based on numerous assumptions regarding present and future business strategies and
the environment operating in the future. By their nature, forward-looking statements involve risks and uncertainties because they relate to events and
depend on circumstances that may or may not occur in the future. No assurances can be given that the forward-looking statements in this document will be
realized. TBC Capital does not intend to update such forward-looking statements. Opinions, forecasts, estimates and/or statements relating to
expectations regarding future events or the possible future performance of investments represent TBC Capital's own assessment and interpretation of
information available to it currently. Information obtained from the third party sources believed to be reliable, but that there is no guarantee of the accuracy
and/or completeness of such information. TBC Capital does and seeks to do and any member of the Group may or seek to do business with companies
covered in this Publication. Thus, investors should be aware that TBC Capital may have a potential conflict of interest that could affect the objectivity of the
information contained in this Publication. This Publication may not be reproduced, redistributed or published, in whole or in part, in any form for any
purpose, without the written permission of TBC Capital, and neither TBC Capital nor any member of the Group nor any of their Representatives accept any
liability whatsoever for the actions of third parties in this respect. TBC Capital makes no expressed or implied representation or warranty of usefulness in
predicting the future performance or in estimating the current or future value of any security or asset, and expressly disclaims all warranties of
merchantability or fitness for a particular purpose or use with respect to any data included in this Publication. Without limiting any of the foregoing and to
the extent permitted by law, TBC Capital or any member of the Group or any of their Representatives expressly disclaim all liability whatsoever (in
negligence or otherwise) for any loss or damages however arising, directly or indirectly, from any use of this Publication or its contents (including without
limitation to the accuracy and/or completeness of information therein) or otherwise arising in connection with this Publication or for any act or failure to act
by any party on the basis of this Publication.
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